al Co Central Coast Soccer League

N m Website: www.ccslsoccer.org

Q

9
SOCCER General Meeting
L

A GUE May 5, 2008

E
AN\ MINUTES

7:32 pm at Ramona Garden Center

1. ATTENDEES: See attached list of attendees and contacts
CCSL: Alicia, Sue Preheim, Jon Andoyan, Marty Burr, David Galvez, Craig VanHorn,
Matt Tamaki, John Oberg, Paul Holocher, Cherie Moore

CYSA: Rick Velasco, District 7 Commissioner
Membership: 51 + teams

League Credentials: CCSL is current with CYSA as a League of
Registration and Gaming League (Insurance )

2. MINUTES FROM LAST AGM:
e Motion to Approve Angela Freiberg, 2nd Cindy Isham [Motion is carried)]

3. BOARD MEMBER REPORTS:

e President: Request for communication from member teams to BOD for
any change/improvements. Need BOD to be true representation of
membership. Thanked all for attendance.

1) Contact w/ Bakersfield CYSA for Interleague Play.

2) If CCSL teams are willing to travel, need that information tonight.
Charges will be required at $25/game (+Ref fees)

3) Potential to combine Empire (Bakersfield) and CCSL

e Executive VP: David Galvez — “No report”

1) VP-Girls: Craig VanHorn [Contact: CraigVan 2000@Yahoo.com]
2) VP-Boys: Jon Andoyan (Add contact info. To website, please!)

e Treasurer: Sue Preheim
1) Balance $12609.00 [Note: Several Performance Bonds outstanding]
2) Available cash: $3000.
3) Season balance: Net $zero
e Registrar: in abstentia
1) Attended recent Registrar training in Fullerton
2) Scheduling Appointments for teams she registers — No. County
e Secretary: Marty Burr — Finished all project.
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4. LEAGUE ACCOMPLISHMENTS
1) Online with Affinity & CORIS
2) Scheduling - Recommendations: Very difficult to juggle coaching
more than two teams; get additional assistant coaches!
3) Increase in participating teams
4) ODP interest & player progress
5) Continuing work toward regional team aggregation
6) Increased presence in community:
= Coaches clinics/education and Referee clinics
7) Increased delegation of authority
8) 100% representation on BOD
9) Established CCSL PAD, as required
10) Increased exposure: CYSA via Soccer Nation & Local Soccer by
promoting all levels of soccer in central coast
11) CHI Tournament - Memorial Day {Due May 10th}
» Boys = only 1 team per bracket; Girls = better participation
= Proceeds for CCSL; aim as college showcase
12) Local coaching certifications
= May 31/June 1 =5 for E License {Need total of 15}
= May 30th for coaches on goalkeeping = 15
5. CALSOUTH UPDATE: Rick Velasco {Elected just 2 months ago}
13) Goal to energize developing groups and strategize to promote
soccer in the area
= 15,000 players in District 7: 6800 =Rec, 8200=Competitive
14) New in CYSA= Player ID cards: Photo can up-load player; Don’t
need player signature

6. CLUB UPDATES:
a. River Valley Rovers: Kyle Hickman- President
a) Director of Coaches (DOC): Rob Cantrell
b) Tryouts: 70 kids attended

Boys: 2 U10, 1 -U12, 1 U14; Girls: 1 U10, 1 U11
Homefield: Private donor, sod farm 3 in Lompoc by Sept.?

b. CVSC: Al Garcia - Pres.
a) DOC: Gonzalo Garcia
b) Tryouts: varied attendance
Boys: 1 U10,1-B11,1-B12, 2-B13, ¢B14, B15, B167?;
Girls: 1-G10, 1-G11; 1-G12, 1-G13, 1-G14, 1-G16, 1-G17/18
Homefield: CrossRoads
=  Orcutt Crusaders: Working on issues
» G&BU11l; G&BU10, BU12, GU13
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c. Condors:
a) Mike Stroub — Pres.
b) DOC: Lauren Inouye
14 teams registered:
BU9, B10, B11, B12, B13, B14, G09, G10, G11, G12, G13, 2-G14,
G1l6
Homefield:

d. Coast Soccer Club:

DOC: Drew Arnold
GU10?, GU11, GU12, GU13, GU14, GU15
Homefield: Cuesta (waiting on open reg)

e. No.County Football Club

Sam Macmillan - President:
DOC: Ziggy

Boys: 2-U10, U11, U12, 2-U13, U14, U15/U16, Ul6
Girls: U10, U11, U12/U13, U14/U15
Homefield: Ady’s Field (private)

f. Madrid:
DOC: Mark Jones
Girls: 11, 12, 13, 17
Boys: No boys Teams

g. San Luis Soccer Club: Suspended by CalSouth

h. Independents:
Paso Crew: BU15
Ganas: GU17, GU15
Paso Premier: GU15
Shabang: GU14

Appeal from President to work together to develop players and
teams.

Totals

Boys: 1-U9, 7-U10, 5-U11, 6-U12, 6-U13, 4-U14, 2-U15, 2-U16
Girls: 1-U9, 5-U10, 5-U11, 3-U12, 5-U13, 4-U14, 3-U15, 3-U16, 3-
ul7
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7. DISCUSSION ON REGIONAL CONCEPTS
a. Orlando Sabi- Ganas: Independent Team wants opportunity to Unify.

North County not ready. Need someone to unify coaches to work with

the kids. One trainer can’t do it. There are other options.

Charging high prices for everything is gouging people. Feels DOC

telling them that if they pay lots money, their kids will play at CalPoly

— feels it’s misleading.

Alicia P: What do you need? DOC is elected by BOD of that region.
CCSL can'’t step into each region’s issues.

O.S. feels current BOD is not experienced enough or familiar with
area. He does not support regional concept as it stands.

A.P. CCSL requires minimum standards : each region must have a
DOC.

Greg: Regional idea requires patience. CCSL drew a line that may
have been premature. Possible CCSL should support/promote clubs
trying to get going.

A.P. If don’t draw that line in sand prevents — several teams new ones
from joining.

Culture: Based on experience

Paul H.: Encouraged taking steps forward. Discouraged that people,
parents, BOD can’t develop infrastructure for kids. Lots good local
soccer clubs, organized, stable, with DOC. Regionalization will
resolve if can work past the roadblocks.

Greg: Lots of work being done, not smooth and quick.
Regionalization is not that easy. Major organizational growing pains.
A.P. Can’t happen overnight;

RVR: He doesn’t recognize any of our political lines; from Torrance
and involved in clubs there. Seen what happens in each age level.
Totally behind that.. Doesn’t know who will be coaching, etc.

M. Tamaki: Very encouraged as to how far we've come so far. Turnout
tonight shows the energy. New organization helped people review
and develop new teams/organization. Tremendous merit to CCSL
for progress to date.

P.H.: Recognizes how hard everyone has worked. Keep working
together to forge the partnerships and collaborate. Goal to get the
kids on the soccer field at any level.

Tammy S: Concept required too short a deadline. Clubs forced to put
BOD together via ultimatum — right now; not given 2 or 3 years.

P.H.: Have been trying that for 20 yrs. Sometimes you have to force
them to get together otherwise we all tend to procrastinate!

A.P. CCSL had to take strong stance to get the change rolling.

Tammy S: Existing clubs need more time.

Matt (No. Co): What was started doesn’t necessarily fit with existing
teams. NoCo Board came out of AYSO; Power/politics forcing
issues. Trying hard to work through issues within NoCo.

Sam Mc: Lots people sitting back to see what’s going to happen.
Young BOD but don’t know what to expect; May not happen. CCSL
is dictating expectations for this league, not working with groups.
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Carrie: 3 Madrid teams in NoCo. An established Club. Now lots other
politics involved via NCFC. Please, just leave their teams alone.

Regionalization v. Independent Teams (no league registry)

1) Policy to not allow independent teams this year: Should we hold off on
this?

2) CCSL minimum standards necessary for development plan and DOC
plus long range

3) 5 Regional clubs that new teams must join CCSL

4) 17 Independent teams in CCSL

5) 14 are in NoCo (CYSA requires min. 5 teams to be registered as league
of registry in CYSA)

A.P. Read to room Minimum Standards Policy per BOD

MOTION 1 (J. Camacho): Move to postpone requirement for each club to
develop Bul0/GulO team for a period of one year. 27d Sam McMillan
Discussion 1:
Matt: Every club must make a strong effort to develop a U10.
Mark J: Agree may be difficulty due to fragmentation. DOC is key as well
as education for coaches. Resistance to change keeps us further away
from vision promotion development and education.
Cindy: Would like to amend motion to obtain at least one U10 per
regional club.(No 2nd)
M. Stroub: Let them try; not easy and need buffer.
James: If U10 teams not obtainable? Throw away U11’s? Ans: NO
Vote 1: In Favor of Postponing requirement that each CCSL Existing
Team develop a U10 G/B for a period of 1 year = 12 For vs. 3 Against

Greg: Minimum Standards doesn’t say: Request clarification of Item 10. Clubs
should try to work with existing teams that are Independent.
James: If two clubs who chooses? Can we go forward without regionalization?

MOTION 2 (D.Arnold): Motion to postpone regionalization for a period of
one year. 2nd O.Sabi.

Discussion:

D.A.: Problem is 4 regions not set yet. Difference is that we’re all here for
more positive communication to work toward regionalization in one
year. Allow establish foundation.

M. Jones: Problem many don’t understand the basic concept and the
benefits. Improvement is made, but must spread the right message.

James: Chang of soccer culture required; son played AYSO. Understood
it at the beginning; people afraid always move away from change. BOD
sold it without self doubt;lots bought in. Waiver is bad way to lead.

Seth: NoCo is working toward regionalization (not forced regionalization)
but it will take time.

Vote 2: In Favor of Postponing Requirement to Regionalize for 1 year
= 12 For, vs. Against =9
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CCSL: Will register existing teams. New independent teams require at
least 5 teams to become league of registration.

MOTION 3 (---}. Propose to Table Item 7 of Agenda to Add DOC and U10
Coordinator and make amendments to Const. ByLaws. A. Friberg 2nd.
Vote 3. All Approved; none Opposed

Submit any additional Amendments to secretary

LEAGUE Programs
e Coaching Clinic
e Goal Keeper Training (CCSL-sponsored clinic)
e Referee Clinics

Top Soccer Program in Los Osos/Atascadero or Orcutt 10-1 May 18

Please communicate your teams/clubs league needs to Paul and cc: Alicia
Adjorn: 10:15 pm.



